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SURJECT 1 Tuln Stage On-Line PI Comporubor

&

Speed letier frus Chlef, PPB3, duted 20 February 1370,
8ame Sublect

1. The prototype Tuin Stuge On-Line PI Compurator (TO0), develsped
25X1 by the under & fim, fixced price ocontract, wua dellvered

%o TUBG/ESD on 22 October 169, gseven days beyomd the contract delivery
date. Prior to dﬁliv#:'y a thorough pre-acceptsnce test was performed
st the comtractor's plant by BSD personmel «nd the project mnitar. Tnis
was followed by the sase test procedure upon instullation in EXD, and
the test results indicated thut the ingtrument met the technicesl cohjec-
tives az defined Iin the emirazet,

2. Addition.l tests ond evaluaiions were parformed on the TSC
during November and Decenber 1969 by ESD along with limited operationsl
eviluation by IAS apd PHD. During this delulled testing it wis Uaeclsssd
that ihere were control problems with the Joystic: when spersted in the
aslow, fine pointing mode of operatlion. This was spparent only after
gpeclal Jiges had been fabricated by ESD to enchle them to check the
detuiled characteristics of the Instrument. The comtractor could pos-
aibly be held contractually responsible for correcting the slow speed
conbrol of the Joystick: byt the operatiopal users have olready strongly
indicated thely position that they wunt humdwheel controls for the fine
potnting along with the retention of the Joystick fuor mredlum~fine and
goarse, rapid movement of the film st agaamthe cuvrent *:ayatick mrves
thiz purpose, However, {-.m contract contulng po provisl
gontrol movement otlher th the Joystick. addit af
eongtituteg o def ghunge-in-scope to the ori‘*iml contract and
will require s:iui‘i:iﬂm funding.

3. The fact that the final Contruet Inapectim Report was not

submibted until 30 January 1970 had mthm,_, to de with gigne-of? and
sgeeptance of the T5C, bub was dve to ¢ malfunction of a card punch
ecoupler purchesged by DIA under the same conbract. This had to be
rectified before the coplirzet could bve considered canmplete. Furtber,
it 18 noomslly not practical on fixed },}“iea contracts to force o oo
tractor to walt for payeent much move than 30 days after dell.exy of an
instrument withont this econtingency being covered by some spocific
provision in the coniruct.
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SUBJECT: ‘Pwin Stage On-Line PI Comparatow

k, It ism felt that the comtructor met the development objectives
18 written and thal the instrument performed within the letter of the cone
truct, However, the detailed T8E, as perfovmed by ESD, rightfully goes
beyond the scope of the development objectives (under which the coniractor
performed); since, they are trylug to determine {otal equipment perfur-
mance. One solution to this may be for EdD, where fensgibvle, to prepors
iy advence the test parcmebers to be sceomplished and use this as the
pre-agceptunce ond zoceplange oriteris. Thle, howvever, 18 a "grey-aren’;
development objectives «re Just thate-~objectives., Ye muat hove an
slmost gucoesaful prototype beflore we eun wrlite definitive gpecificationg.

S. In order to matiafy the requirements of IAS, the operationsl
group which will use this instrument, the Researesh and Engineering
Divigion i3 requeating « proposal from| to madify tle
T8C to use huandwheels for fine positisning and to retaln the Joystlck
tor medivs~fine znd coarse movements of the Cilm atsges.
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